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MEMORANDUM FOR THE INTELLIGENCE .ADVISORY COMMITTEE 
FROM ; Director of Central Intelligence 
SUBJECTS Proposed Economic Intelligence Committee 


1. The action proposed in this report is in partial fulfillment 
of the requirements of the memorandum of March 3 9 1950 s from the Executive 
Secretary of the National Security Council to the Director of Central 
Intelligence (Appendix A). This memorandum requires the study of 
economic security intelligence requirements and facilities throughout 
the Government and the formulation of a comprehensive plan for satis- 
fying the foreign economic intelligence requirements of national security 
and for coordinated interagency effort to this end. 


T he P roblem - Foreign economic data are now regularly collected 


and cnalyzed ay some twenty-fowc* agencies of the Government. The nature 


of such data,, the facilities for collection and analysis, and 
for ¥<aich they are sought, and used are summarised in Appendix 


u. 


he 


C. 


purposes 


This diverse flew of information has been generated 
or other responsibilities of these several agencies. 


to meet the operating 
Much of this informa- 


tion and analytic competence is relevant to one economic aspect or another 


of national security 
mobilisation of tne 
problems. 


» Present methods do not adequately previda for the 
available data and analytic competence around security 


.'o T .12 first aim cf toe proposed plan, is, therefore, to ensure 

regular procedures whereby the full knowledge and technical talent of the 
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fXI 


.ovovnmant can 03 brought to bear on specific issues involving the 
national security* The character of these issues is discussed and 
illustrated in Appendix 3 . 

ho Despite the number of agencies concerned, and the scale of 
>,.ae flow of intelligence data, there are important gaps in the collective 
Knowledge of the Governmentc Such gaps arise in part from the lack of 
regular procedures for identifying and filling them, on a high priority 
basis, through the various existing channels for collection and analysis,. 
I he second main ala of the proposed plan is, therefore, to institute 
procedures for filling the most important of these gaps in cur knowledge,, 

Clie W o£ approaching the task of preparing a comprehensive 
:,an, as uirsctad 07 the National Security Council, would be to try 'bo 

dU " do thS 5robl£KS ^nd the data into bread categories and to propose a’ 
general allocation of responsibility for each category of problem or type 
data be a particular agency., it is believed that a fo«nal allocation 
* responsibility of this rind is neither desirable nor practical at this 
•• ^ 0: " the following rsmsonss 

■,e.) v.-inaral responsibility for the production of sconcmic 
intelligence ramot bo assigned to any one agency since virtually 

" ll the S 3605103 P^^ing such intelligence have an operating 
j -0.. an ao* discharge of their central mission. 

‘ b! As •• dil be <s video* -frea on inspection of Appendix B P 
rcsponsrJbility cannot be permanently allocated on the basis of the 


s«e=o«r»£;«’T 
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probl-aas to bn solved, since ,'l) the problem:; are continually 
changing rrlth changes in the international scene 5 and ( 2 ) moot 
of the :inport;mt problems requiring economic intelligence for 
'their solution are of lirsct operating concern to two or more 

uyenoieo.. 

>i Fomal allocation cannot be made on the basis of skills 


,}X* 


required or techniques to be employed sines in virtually every case 
more thru one agency mesa ires , for its own purposes, .people with 
the p-ar&icuiar skill l.i question. 

3* !’h.ireforoj what i.3 needed Is a continuing machinery for insuring 
'the available occncnic intelligence resources are mobilized around 
urlty isv.irs, problem by problem, and that where sdequata economic 
■iLlignnoo on a particular security issue is not being provided by any 
rcvrnr.cm.bi. .ity far its provision will be dearly allocated. 

-b'/rnt of t.iese considerations * it is proposed that a 
,:3 'st, delisted Those principal duty it -mould be to bring to bear. 

• :a con or-v.e, major -security issues, the combined economic intelligence 

• ju-coti ■ ‘ n '.jover cisot.tn In the course of such .selectee, and concerted. 

..0 r.-roposed ihe-.t explicit attention be given to: 
v- major gspa ami weak.. esses in data and analysis 
- 5 > h'ovr these effects should be remedied 
: C! bho should hive responsibility for the required action. 
):y;.ivf} < -ecraiaation- -men; the agencies concerned'- can only be achieved 
3o.Lacrn.ve nemnor. effort, focussed on practical and urgent problems. 


3»S-C-S-E»T 
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8 0 The gravest threat, to the security of the United States and to 
the whole free 'world ’within the foresee able future stems from the hostile 
designs and formidable power of the USSR and from the nature of the Soviet 
system* It is proposed., therefore, that the first critical studies to be 
carried out should relate to major aspects of the problem of strengthening 
the relatives position of tha rion«6oviet world in the struggle against the 
Soviet bloc* Appendix 13 includes by way of illustration a discussion of 
various problems of this character, which might be suitable for such 
combined* critical study* 


^ In the light of the above* approval of the 

In tel. 1.1 ;enoa Advisory Committee is requested for the following actions 
(a) The Director of Central Intelligence shall establish an 
Economic Intelligence Gounaittee, on which shall pemnanentiy sit 
representatives of those agencies charged with primary responsibility 
ior national security intelligence* l„e. the Departments of the Army, 

' Iavy * Alr i?crce "> Sfcat «* the Joint Chiefs of Staff* and the Central 
Intelligence Agency . Any other agency whose interest or competence 
may be relevant to the particular problem under examination may be 
.invited also to ait with tee economic Intelligence Committee. 

(b) The Assistant Director, Office of Research and Reports, 
C(mtraA Intelligence Agency* snail serve as Chairman of tee jfeonomic 
intelligence Committee, and he shall supply the secretariat,, 

\c; fha iconomic Intelligence Committee ? hails 

(1/ Maintain a continuing review of the foreign economic 
intelligence activities of tea United States Government as they 
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(2) Arrange concerted economic intelligence support, 

on selected major issues, for studies of interagency interest 
requested by the Intelligence Advisory Committee, the Joint 
Chiefs of Staff, etc. 

(3) Mobilize the data and analysis available, relevant 

to appropriate operating problems of any member agency requesting 
assistance, or of any other agency dealing with economic security 
problems, which may request assistance* 

(h) Review and report, from time to tine,- on the pertinence, 
extent, and quality of the data and analyses available, bearing 
on the issues analyzed, with recommendations to the Intelligence 
Advisory Committee concerning the means and the agency by which 
gaps might be filled. 

(5) Make such special reviews of economic intelligence 
distribution and processing procedures as may appear useful, 
and make recommendations for improvement to the Intelligence 
Advisory Committee, which 3hall have responsibility for 

instituting such action as it may judge appropriate. 

(6) Examine continuing programs of basic economic 

research relating to the national security throughout 
the United States Government and recommend allocation of 
responsibility for specific fields of inquiry where such 
allocation appears appropriate. 

(d) In carrying out its responsibilities the Economic intelli- 
gence Committee may set up such subcommittees and working parties 
as may be judged necessary. 
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(e) In the establishment of priorities and allocation of 

responsibilities for the collection and analysis to fill specific 

gaps in the economic intelligence needed for national security© 

the decisions of the EJonomic Intelligence Committee v dth regard 
to such intelligence, shall govern the activities of the IAC 

agencies in the same manner as decisions of the Intelligence 
Advisory Committee,' Disagreements as to priorities and alloca- 
tions may be referred to the Intelligence Advisory Committee 0 
Where disagreements arise with respect to the activities of non** 
IAC agencies, the Intelligence Advisory Committee may refer these 
to the National Security Coun®il. K 
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APPENDIX A 

TEXT OF NSC ACTION 282 
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COPY CONFIDENTIAL 


EXECUTIVE OFFICE OF THE PRESIDENT 
NATIONAL SECURITY COUNCIL 
WASHINGTON 


March 3 , 1950 

MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 

SUBJECT : Appraisal of Foreign Economic Intelligence Requirements. 

facilities and Arrangements Related to the National 
Security 

REFERENCES Memo for NSC from Executive Secretary, same subject, 
dated February 7, 1950 


The National Security Council, the Secretary of the Treasurv 
and^ the Attorney General have approved the proposal by the Acting 
y National Security Resources Board, contained in the next 

mtrS5e^ a8raPh 0f the enclosuro *0 «» reference memoranda 

The National Security Council . accordingly directs the Cental 
concerned^ 00 ^ * «***«•«» & ^e^ngenlS 

1 . To organize and conduct a study of 

.. ,, a * foreign economic intelligence requirements red-rH™ 

JC" inClUdinB Sr mention 

meeting ““ for 

«“»> 

eonsidoration e atid I1 action 1 a^comprehensive S pl^ , for ■for dotncil 

foreign economic intelligence requirements n satisfying the 
and for a coordinated interagency effort to thV^ SeCUrity 

definite Nation of respoLitL^f kerned. 


(Signed) 

JAMES S. LAY, Jr. 
Executive Secretary 
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COPY CONFIDENTIAL 

EXECUTIVE OFFICE OP THE PRESIDENT 
NATIONAL SECURITY RESOURCES BOARD 
WASHINGTON 25, D. C. 

2 February 1950 


MEMORANDUM FOR THE EXECUTIVE SECRETARY, NATIONAL SECURITY COUNCIL 

SUBJECT: Appraisal of Foreign Economic Intelligence Requirements, Facilities 
and Arrangements Related to the National Security 


As resources mobilisation planning progresses, it is increasingly evident 
to the participating agencies that the full effectiveness of many segments 
of such planning depends upon the ready availability of adequate, timely 
and correlated foreign economic intelligence. 


This has proved, for example, to be the case in such fields as peace- 
time procurement and development for stockpilings wartime procurement and 
development $ foreign manpower j war trade agreements; export and import 
controls; economic assistance to potential allies and friendly neutrals, 
and other foreign requirements; preclusive buying; proclaimed listing; the 
control of foreign assets; economic capabilities and vulnerabilities of 
potential allies, neutral and enemy nations. 


From the experience of the agencies associated in mobilization planning 
in recent months, it is now feasible to determine more clearly than previously 
the foreign economic intelligence requirements for further planning. Many 
of the studies completed or under way also provide a better means than 
previously available of testing the adequacy of current intelligence efforts. 
In the light of these developments, more effective evaluation of foreign 
economic intelligence for mobilization planning can now be made. 

Another field where foreign economic intelligence is vital is that 
of the formulation of current policies and programs relating to the national 
security. Members of the National Security Council will readily appreciate 
the value of constantly seeking to improve the foreign economic intelligence 
relating to proposals considered by the council. 

Intelligence activities with regard to mobilization planning and to 
current security policies and programs are intricately interrelated and at 
many points indistinguishable. Therefore, much can be said for covering 
both fields in a single undertaking. 

Accordingly, the time seems opportune to reappraise our foreign economic 
intelligence requirements, facilities and arrangements as they relate to the 
national security, including mobilization planning. Such an appraisal would 
require central direction with appropriate interagency collaboration. 
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It is, therefore, proposed that the National Security Council direct 
the CIA, in collaboration with the Government agencies concerned* 

1* To organise and conduct a study of 

a a foreign economic intelligence requirements relating to the 
national security, including requirements for mobilization planning; 

b. facilities and arrangements currently employed for meeting 
those requirements ; 

c. the adequacy of such facilities and arrangements; and where 
appropriate, moans for their improvement. 

2. Based on the findings of this study, to prepare for Council 
consideration and action a comprehensive plan for satisfying the foreign 
economic intelligence requirements of the national security and for a 
coordinated interagency effort to this end based on a definite allocation 
of responsibilities among the agencies concerned. 

The staff of the NSRB has much information which would be of help 
in this under talcing, and will be available to assist in liaison and consul- 
tant capacities. 


/s/ JOHN R. STEELMAN 
JOHN R. STEELMAN 
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appendix b 


FOREIGN ECOHCTIC IljTijLLIGaiCE REQUIRMTS 
RELATIKG TO THE RATIONAL S ECURITY 
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AFFENDH B 

FOREIGN ECONOMIC INTELLIGENCE REQUIREMENTS 
‘fp ‘THE NATIQNAirsEcimiiTX 

I. Functions of Foreign Economic Intelligence as it Relates to the 

Security ’ *oT‘ the Uni-feed States' 

A. The primary function of foreign economic intelligence in 
the service of national security is to provide the basis for United 
States policy formulation and action by: (1) providing a factual and 
objective analysis of the economic situation in foreign countries as it 
affects the interests of the United States? (2) determining probable 
future developments of concern to the United States through analysis of 
economic factors? and (3) assisting, on the basis of economic evidence, 
in determining the feasibility and probable consequences of alternative 
courses of action open to the United States. 

B« A great many agencies of the United States Government in the dis- 
charge of their own special missions collect economic information and perform 
economic research concerning foreign countries.^ Virtually all of this 
information and research is or may be relevant to one or another specific 
problem of national security. It is the primary duty of the agencies 
represented on the Intelligence Advisory Committee to see to it that data 
collected and analyzed for many purposes is brought to bear on national 
security problems, and that such additional information is collected and 
analyzed as may be necessary to furnish the answers to critical security 
problems. 


A survey of the nature and extent of such economic intelligence is 
included in this report as Appendix C. 
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Accordingly tlds paper, while recognizing the need for the fullest 
interclianga saong all interested parties, concentrates its attention on the 
requirements of the IAC agencies for economic intelligence relating to the 
national security* 

Go In order to determine how the relatively limited economic intelli- 
gence facilities 5 both vdthin and outside the Government, can make their 
maximum contribution, and in wliat directions their efforts most need to be 
augmented, it is necessary that there be established and maintained machinery 
for combined economic intelligence analysis on a priority basis* Such 
machinery i 3 recommended elsewhere in this report* The purpose of this 
statement of requirements is to suggest the perspective in which a continuing 
program of priority intelligence problems might be viewed* 

Do Such a program must include: 

(1) Defining authoritatively the economic reports most 
needed in support of United States national security policies and 
actions * 

(2) Determining the particular economic research studies, of 
an ad hoc or continuing character, most urgent and essential as a 
basis for the reports listed in (1) above* 

(3) Organizing the requisite economic reports and research 

> 

studies, including the allocation of tasks among the various interested 
and competent agencies and the merging of the results of individual 
analyses* 

fU) Defining and arranging for the collection of the economic 
information, not already available in the government, which is most 
essential to the preparation of the estimates and research studies 
listed in (1) and (2) above* 
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(&) Reviewing the processing facilities (translation facilities, 
industrial registers, document indexing, map production, etc.) and 
the techniques of analysis needed to exploit raw intelligence materials 
most effectively. 

The following section (Section II) attempts a classification of the 
reports and studies needed primarily for government policy and planning 
purposes. Some of these might form the basis for National Intelligence 
Estimates or might be combined with other factors to support National 
Intelligence Estimates of a wider scope 0 Section IU outlines the cate- 
gories of operational intelligence interest which must be covered by one 
or more of the intelligence agencies on a continuing or ad hoc basis. 

The outline of research and information requirements must be designed 
to support the intelligence studies outlined in Sections II and III, and 
will, in part* grow out of these studies as they progress. Seme suggestions 
are made in Section IV as to the facilities and techniques required. 

II. Foreign Economic Reports and Estimates Most Needed in Support of 
Rational Security Mans and Policies 

A. Introduction 

The gravest threat to the security of the United States and 
the free world within the foreseeable future stems from the hostile designs 
and formidable power of the USSR, and from the nature of the Soviet system. 
At least for the immediate future, therefore, first priority should be 
given to economic analysis in support of policies relating to the conflict 
between the Soviet and the non-Soviet worlds. This requires intel li gence 
relating to the capabilities , the vulnerabilities , and the intentions or 

S — B— C— R— E—T 
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the iron curtain not now clearly in either camp, but potentially contributing 
to the strength of one or the other. Also important to national security 
is intelligence relating to particular resources in the rest of the world, 
principally in Africa and Latin America, which contribute significantly to 
the strength of either center of power. 

Studies directed at the capabilities of a country or complex of 
countries should be designed to reveal what limitations the economies 
of these countries place on what they can do, now and in the future. This 
relates not only to their capabilities to take military action and cold 
war measures^ but also to their capacity to provide their populations with 
the rising standards of living necessary to political stability under free 
institutions. Vulnerability studies focus on the susceptibility of one 
country to the application, by another power, of selected devices designed 
to reduce its capabilities j in other words, how we can hurt them or they 
can hurt us. Studies of intentions or probable courses of action seek 
to present evidence which will reveal which of several altarnativo courses 
of action a country will follow. 

It is tempting to divide intelligence problems into those concerned 
with the maintenance of the peace and the strengthening of free institutions, 
and those relating to the conduct of war if war should become unavoidable,. 
This dichotomy overlooks the twin facts that policies to maintain peace 
must be based on the best possible intelligence as to relative military 
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atrength and intentions, and that the outcome of a war, should it come, 
v/ill depend importantly on the stability and effectiveness of civilian 
economies o Hence in illuminating the major policy problems facing us, 
intelligence as to military capabilities must be closely blended with 
analyses of civilian economic development » 

The framework of the outline below reflects United States security 
interests in the capabilities, vulnerabilities and probable courses of 
action of the three sets of countries noted above and in the strategic 
resources of the rest of the world. Within this framework are examples 
of reports and estimates that should be given priority treatment in the 
foreign economic intelligence effort, 

Bo Economic Analyses Relating to the U5SH and its Satellites 

The problem of economic intelligence relating to the iron curtain 
countries is a special one Ln several respects. Considering the present 
state of our knowledge, this area probably has a higher priority for 
additional intelligence effort than any other. There is a great need for 
intense effort in the collection of detailed information on tMs area. 

Phis collection is more difficult and costly here than elsewhere, and hence 
the sharp definition of priority requirements for collection is more urgent. 
Also the cost and difficulty of collection place a greater premium here 
than elsewhere on the development of special techniques to extract the 
maximum amount of information from the limited data obtainable. In view 
of the hostile intentions of the Soviet bloc, analysis of its capabilities 
for military and non-military aggression, its vulnerabilities, and its 
intentions must take priority at the moment over estimates of its capabilities 
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fcsr peaceful economic development* In general our present knowledge of 
certain industries and intermediate segments of the Soviet economy's while 
weak, is better than our knowledge of the aggregate resources and capabili- 
ties of the economies as a whole, either of the USSR proper or of the whole 
Soviet bloc* There is also great need for accurate knowledge of the civilian 
and military requirements of the economy of the Soviet orbit under conditions 
of "cold” and active war* 

While it is recognised that Soviet control over Communist nhina is 
possibly less rigid and direct than that over the Eastern Eure \n satellites, 
it is believed that within the framework of this paper China si i most 
logically be classified as a satellite* 

Examples of high priority economic intelligence projects are as follows: 

(1) Analysis of the economic capabilities of the USSR and its 
satellites to engage in military action or to employ "cold war" measures 
against the United States and its aiHaa or against "neutrals" 

a* Wartime Capabilities of the Soviet Bloc to Meet Essential 
Civilian and Military Requirements for Selected Critical Items 
(eogo, electronics equipment, copper, tin, aviation fuel, special 
machine tools, ferro-alloying metals, precision instruments, natural 
rubber, etc*) 

b* Economic Capabilities of the Soviet Bloc to Develop and 
Produce Selected Military Items (e*g 0 . Atomic weapons, guided 
missiles, germ -warfare agents, radar, long-range jet bombers, tanks, 
submarines, etc*) 

Co Effect on Soviet Economic Capabilities for Prolonged War 
of the Acquisition by the USSR of Additional Areas, such as a) 
Western Europe, b) the Middle East, c) Japan, d) Southeast Asia* 
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do Overall Economic Capabilities of the Soviet Bleu 
as a Thole Simultaneously to Conduct Specified Military 
Campaigns and Maintain Essential Civilian and Mill tar y Production., 
So Effect of the Korean War Combined with Western Export 

cm 

Controls on the Capabilities of the Chinese Economy both With 
and Without Soviet Assistance <, 

to Economic Capability of the European Satellites Unassisted 
by the USSR to Wage War on Yugoslavia., Requirements for Soviet 
Assistance n 


go Capabilities of the Soviet Bloc to Wage Economic 
Warfare Against Non-Soviet Nations « 

(2) Analysis of the economic vulnerability of the USSR and 
Its satellites to measures of economic warfare , psychological warfare 
and to military attack,,, including strategic bombing s 

a 0 Vulnerability of the Soviet and Satellite Economies., 
Including China' 1 s y to Strategic Bombing with Particular Reference 
to Their Vulnerability to A-Bomb Attacks 

bo Vulnerability of the Soviet Bloc as a Thole to a 

cos 

Western Program of Economic Warfare 0 Relative Vulnerability 
to Various Measures - Overt and Coverto 

a. Vulnerability of the Chinese .Economy to Western Controls 

■mo 

on ta) Exports to China (b) Shippingo 
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do 7 ul a er ability of the Soviet and Satellite 

Economies to a Program of Induced Defection of Key Technical 

and Industrial Personnel. 

e„ V ulner ability of the Soviet and Satellite Food Supply 
to Biological Warfare, 

(3) Analysis of economic indications of probable Soviet and 
satellite courses of military , and political action and analys t 
of all indications of probable courses of economic action, 

a 0 Economic Activity Within the USSR and It3 Satellites 
Which Might Reveal Their Intention to Resort to Military Action,, 
bo Patterns of Allocation of Economic Resources for 

cam 

the Production of Military Items Within the Soviet Bloc Which 
Might Reveal the Kind of Military Operations Contemplated, 

Cc Courses of Action Likely to be Taken by the USSR 
in Response to an Effective Western Program of Export Controls, 
do Soviet Economic Measures With Respect to China Which 
Might Reveal the Extent of the Political and Economic Integration 
of These Countries 

Evidence Which Might Suggest What Air Target Systems 

S'* 

the Soviets Would be Likely to Adopt for Western Europe, 
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Do Economic analysis relating to European and Asiatic countries 
not now clearly aligned with either center of power. 

The countries included in this list will .no doubt change from 
time to tine, but now include at least Sweden, Switzerland, Yugoslavia, 

Iran, India, and her neighbors, and much of Southeast Asiao Intelligence 
required on these countries differs from that needed on our firm allies 
in several ways. Firstly, much higher priority needs to be given to 
economic indications of the intentions of those countries# Secondly ^ 
studios of their capabilities to contribute to Soviet military strength 
and to assi3t the Western Powers are of about equal importance# Further, 
they are likely to be a principal battleground of idealogical and economic 
■warfare a3 conducted by both groups of powers# Their capabilities for 
economic development and our ability to influence their attitudes by 
assisting in this development are, therefore, of great importance# Unlike 
the major European allies, the economic problems of the Hear Eastern and 
Far Ea stern countries are not so much those of high employment and industrial 
stability and productivity as of exploitation of basic resources, organisation 
and productivity of agriculture and promotion of public health and education# 

— 12 ” 

S-B-C-R-B-T 
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In general, our economic information is inadequate on, these countries 
not because we are denied access to it, as in the case of the Soviet bloc, 
but because it has never been assembled by anybody to anything like the 
extent prevalent in T/estern Europe. Strategic resources are important in 
many of these countries, but we have a great interest in their total 
economic position as well a3 in their specific commodity and service contri- 
butions . 

Examples of problems are: 

(!) Analysis o f the economic capabilities of "neutrals 1 * to 
maintain their independence from the USSR and its satellites or to 
support the military and " cold war " efforts of the United States 
and its allies ,-, 

a. Economic Capability of Yugoslavia to Defend Itself 
Against Satellite Attack,, Significance of a .Loss of the 
Danubian Plain,, 

b. Economic Capabilities of "Neutral" Nations to 
Contribute to the Military Potential of the USSR. 

Economic Importance of these Nations to the Western 
Defense Effort,, 

(2) Analysis bne capabilities of "neutrals" to maintain 
economic st ability and to develop their econamifcn*.-. 

a„ Capability of Selected "Neutral" Countries, (e.g« , Iran, 
India, and Yugoslavia) to Maintain Economic Stability and to 
Develop Their Economies. Requirements for Foreign Assistance. 

- 13 - 
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(3) Analysis of the economic vulnerability of “ neutral " 
pantries to economic 3 political, psychological , and military 
measures , rath special reference to the possible influence of 
these measures on their alignment with and economic support for 
either group of powers a 

a. Vulnerability of Selected "Neutral" Nations to 
Economic Pressure from the Soviet Bloc Designed to Force 
Economic Alignment With It, 

b 0 Allied Capacity to Influence Attitudes and Allegiance 
of Asiatic Countries Through Economic Development Programs <, 

(la) Analys is of probable " neutral " courses of military , 
political and economic action with special reference to the extent 
of their ali gnment rath a nd support for programs and measures 
affecting the security of the United States , 

a» Economic Activity of "Neutral" Nations Which 
Reveals the Extent of Their Support for the Program of 
Export Controls Against the Soviet Bloc, 

E« Economic analysi s relating to the availability , the importance 
to cither set of cowers „ and the vulnerability to interruption of the flow 
of specific strategic mate rials a nd services from other areas , principally 
Africa and Latin America , 

The general economic situation in areas other than those outlined 
in C» and D above is important for many aspects of United States policy. 
However, the impact on our national security position of general economic 

-lU- 
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conditions, capabilities, and intentions in such regions as Africa and 
Latin America is of less immediate importance than the contribution these 
areas make to supplies of critical raw materials needed by the Soviet Bloc 
and the western Allies . The intelligence most urgently required on these 
areas, then, is specific details on a limited numbor of resources and 
facilities, actual and potential, rather than exhaustive coverage. 

Intelligence on economic development programs and possiblities in 
these .areas is of interest more for the effect of such programs on 
strategic material availabilities than for their impact on general con- 


ditions or standards of living. 

The required information will normally be accessible, though some 
kinds of data such as that on foreign financial holdings, international 
corporate connections, and ultimate country of destination of shipments 
semeti ,es has to be secured covertly,. 

dcanpi.es of priority economic intelligence studies are: 

a. Possibilities of Soanciing the Output of Selected 
Strategic Materials Critical to the Allied Defense Effort 


Through Development Programs. 

b. Organisational Physical channels through vrhich 
Critical Materials Peach the Soviet Bloc. Vulnerability of 
these Charnels to Interruption. 

c* Possibilities of Substituting Other Sources of 
Strategic Materials Bov; Denied from (a) Y/estern Europe (b) 
Southeast Asia and in the mvent of Loss of Either or Both 
These areas to -he Soviet Bloc.- 


1/ -j) fl 
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d. Probable Reaction of Countries in This Group to 
Economic Warfare Measures of the Allies Against the Soviet 
Bloc, Degree of Cooperation to be Expected. 


Ill » Reports for Use in Support of Operations or in Implementation of 

Existing United' States Government " plans' ' and Policies. 


A <. Introduction 

Agencies engaged in the implementation of certain United States 
government plans and policies continually require a large volume of economic 
intelligence reports to support their operating activities. These reports 


generally must contain current and detailed economic intelligence evaluated 
against the background of the basic studies of capabilities , vulnerabilities 
ana intentions noted in the preceding section (Sec cion II), Agencies 
responsible for carrying out particular plans and policies must know which 
intelligence offices are primarily responsible for supplying the economic 
intelligence needed to support their activities, listed below are suggestions 
of the kinds of economic intelligence which are required for operational, 
purposes on either a continuing or an ad hoc basis. 

B. Economic reports in support of military plans and operations 

(1) Reports on the Logistical Capabilities of the USSR and Its 
Satellites During the Specific Operations. 

(2) Reports on Strategic and Tactical Targets Within Areas 
Controlled by the USSR and Its Satellites During Specific Operations. 

(3) Reports Relating to Logistical Support for United States 


and Allied Forces 


Operations 
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(1+) Reports on Economic Conditions Bearing on the Maintenance 
of Law and Order and the Prevention of Disease and Unrest in Areas 
Under United States and Allied Military Control. 

G„ Economic reports in support of current United States and allied 
psychological and diplomatic measures to weaken thgJJSS R and its satellites 
or to strengthen the allies of the United States and ’neutrals . 

This applies both during wartime and during the "cold war", 

(1) Economic Reports to Support Voice of America 

(2) iSconomic Reports to Support the President’s Committee 
on Raw Materials 

(3) Economic Reports in Support of Certain Diploma tic nego- 
tiations (e.»g» negotiations relating to: 

a , the security of strategically important industrial 

operations in foreign countries 5 

b, a civil aviation agreement with respect to the 

Soviet bloc; 

c„ economic assistance for specific countries.) 
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APPENDIX C 


FACILITIES AND ARHANGEUENTS OF HIE 
UNITED STATES GOVERNMENT FOR THE 
PRODUCTION OF FOREIGN ECONOMIC INTELLI- 
GENCE RELATED TO THE NATIONAL SECURITZ 
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Part II 
(of two parts) 


THE PR MARY FOREIGN ECONOMIC INFORMATION ACTIVITIES OF CERTAIN 

GOVERNMENT AGENCIES 
(1 Dec 1950) 


The following statements present the primary foreign economic 
information activities of certain Government agencies. Indicated 
are the operational missions of these agencies as they pertain to 
ioreign economic information; personnel qualifications and strength 
the sources and nature of foreign economic information used; media 
xoi dissemination; and arrangements for the exchange of information 
among Governmental agencies and between Governmental and other 
agencies. 


Neither the Foreign Reporting Service of the Department of 
State . nor ^ the Central Intelligence Agency are included. This 
omission is due to the fact that their respective mandates give 
them a prim a facie interest in all categories and all areas.' 


The agencies whose activities are described are the same as 
Appendix°^C” ed part t i e tabulation of forei g n economic interests, 
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